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A consumer’s journey
Then…

Palmerston gave me hope for freedom from an addiction that I had 
lost myself in, offering me a safe place to go to where I could talk about 
my issues with drug use and the plethora of issues that came with my 
addictions.

Palmerston was my first point of contact which eventually led me to the life 
changing learning experience at The Farm rehabilitation program.  

Now…

Life is amazingly brilliant, enjoyable and empowering. I am free from the 
cycle of drug abuse and addiction based behaviours. I have renewed 
healthy relationships with my family and close friends as well as a great 
job in the industry of my choice. Life is full of rewards and achievements 
of goals that I have set for myself. Life is the polar opposite of the dark and 
sick and tired and debt ridden life of an addict, to one of financial stability, 
healthy body and mind and full of smiles and happiness as I appreciate 
this wonderful world.

Michael, former resident and wonderful ambassador for Palmerston
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It is acknowleged that there are different ways of spelling the word "Nyoongar" and recognise that 'Noongar' 
is the preferred in the Great Southern. The spelling used in this report (Nyoongar) is in accordance with the 
advice received from the local Kwinana Elders associated with the Looking Forward Project.
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Message from the Chairman
2015 - 2016 has been another remarkable year for Palmerston Association. Achievements 
include strengthening the capacity and expertise of staff to meet the demands of 
methamphetamine, building our peer workforce and increasing competency in cultural security. 
These measures have led to better services for our clients and Palmerston’s accreditation at a 
higher standard of good practice within the Standard for Culturally Secure Practice. 

Over the past six years as Chairman, I have been 
concerned about Palmerston operating in an uncertain 
and volatile environment.  In my view, the not-for- profit-
sector has now reached a point where the only certainty 
is that the future will continue to be uncertain. As a strong 
organisation we must be agile and responsive to thrive 
and meet the challenges of the future. The Board has 
therefore placed a greater emphasis on strategy, long-
term planning and issues of sustainability. Acknowledging 
the rapidly changing operating context, the Board 
reviewed and refreshed the 2015 Strategic Framework.  

State Government contracts now include benchmarking 
and key performance indicators underscoring the 
increased importance of outcomes measurement. The 
Board welcomes the Mental Health Commission’s desire 
to measure effectiveness.  This aligns with the Board’s 
view that measures need to be in place to demonstrate 
Palmerston’s effectiveness to funders, consumers and 
donors.  We look forward to shaping the discussion 
on how to measure success within an alcohol and 
drug setting and advising on the best data to support 
outcomes measurement. 

The Board is confident that the organisation has good 
governance.  It is very well managed with financial, 
strategic and risk management platforms in place.  The 
Board’s confidence is supported by Palmerston’s re-
accreditation.  I believe our re accreditation at the higher 
level of performance is due to our highly professional and 
dedicated team of staff, our competent and committed 
senior management team and the excellent leadership of 
our champion CEO, Sheila McHale.

Our newest Board member, Louise Forster joined the 
Board in July 2015 bringing a vibrant community focus to 
our team.  We welcome her to a board comprising highly 
professional and very committed members who strive to 
ensure that stability, independence and professionalism 
are the hallmarks of the Palmerston Board. 

Julie Wager
Chairman 
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Governance

“When I visited the Palmerston Therapeutic Community, I was taken by the experience of 
the people.  It was amazing to hear about their journeys and the importance of the program 
and the staff in the journey. It makes me very proud to be part of such a great organisation.” 

(Louise Forster, Board member)

Profile of a Board Member

Louise wanted to offer her services to a community 
organisation by using her governance skills.  In her view, 
the importance of being on a NFP board is the ability to 
contribute to the community. Most NFPs, Louise believes, 
exist to make a social impact and this aligns with her 
personal goals.

After completing the young leaders in governance 
program and her MBA, Louise was keen to broaden her 
skills. We are grateful that she chose Palmerston to share 
her skills with us.  In addition to giving, Louise freely 
admits that she has learnt from the depth of experience 
and expertise of her fellow Board members.

“The Palmerston Board is an amazing group of people 
with diverse skills and exceptional experience including 
personal experience of AOD”.

Louise’s Board colleagues are:

• Julie Wager (Chairman)

• Jeremy Rigg (Vice Chairman)

• Tony Silipo (Treasurer)

Board members:

• Judy Alcock

• Annalee Stearne

• Jeremy Quan-Sing

• Alan Ferris

• Carlo Bellini

• Louise Forster

Life Members:

• Hal Jackson

• Rev George Davies

• Maureen Hinton

• Pam McKenna

Board (9*)

8

6

7

6

7

7

4

5

9

Governance 
and Risk (9*)

6

6

3

Finance (4*)

4

4

4

2

BOARD MEMBERS' ATTENDANCE: JULY 2015 - JUNE 2016

* Total number of meetings held

Julie Wager

Jeremy Rigg 

Tony Silipo 

Judy Alcock

Annalee Stearne

Jeremy Quan-Sing

Alan Ferris

Carlo Bellini

Louise Forster
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Our consumers at a glance
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2013 - 2014 2014 - 2015 2015 - 2016

Comparison of Drug of Concern since 2013 - 2016
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Drug of concern

The following table shows the changing patterns of AOD use over the last three years. For the first time, 
methamphetamine as the primary drug of concern has outstripped alcohol in the aggregated organisational data. 
Thirty per cent (30%) of the 5450 clients identified meth as their problem drug. This trend is reflected in five of the eight 
branches with the other three branches showing cannabis as the primary drug of concern.
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Our annual report gives a voice to clients to talk to families 
and individuals who are struggling with alcohol and other 
drug use. Their stories, such as Michael’s on the inside 
front cover and Penni’s on the inside back cover, their 
journeys, their experiences with Palmerston, their healthier 
lifestyles and family connections serve to send a message 
that positive changes can and do occur. Telling stories is a 
powerful way of conveying messages of hope and change.  

I would like to acknowledge all the staff across the 
organisation. It is a privilege to work with people who are so 
committed to doing the best they can do.  

In the recent accreditation in June 2016, it was noted 
by the assessor that “Palmerston is understated about 
its achievements but achieve it does. It quietly punches 
above its weight”. 

We are grateful for this affirmation of the quality of 
the teams and their efforts. In particular, I would like 
to express my gratitude to the quiet achievers in the 
corporate office for their amazing capacity to keep the 
organisation running smoothly and happily.

Sheila McHale
Chief Executive Officer 

The CEO’s message
As CEO, I have a lot to be proud of – the consumers who put their trust in us, our staff, our 
reputation, the quality of our services, the Board and the support we receive from our funding 
bodies, partner organisations and friends.
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Supporting individuals and their 
families through community services

“ From the moment I was first welcomed, I felt that I would get to the stage where I would be 
free of alcohol and ‘get on’ with life. That stage has arrived. I would recommend the service to 
anyone who has any issues with alcohol and/or drug addiction.” 

(client S, Thornlie)

In 2015, Palmerston successfully tendered to deliver 
alcohol and other drugs (AOD) services in the South 
and South East corridors of the metropolitan region and 
the Great Southern region of the State. As community 
alcohol and other drugs services (CADS), our teams 
support individuals to address their own or another 
person’s AOD use.

Our role is also to support local communities in their 
endeavours to address AOD related harms. The CADS 
teams offer a broad range of services including psycho-
educational counselling and groups, Smart Recovery 
groups and the provision of education and training on 
AOD issues to key stakeholders. 

Our clients

During the year, we supported 5450 clients of all ages 
from as young as 13 to over 60 years. This is an increase of 
7% on the previous year. Whilst the largest single cohort 
remains the 30 to 39 year bracket, 42% of our clients 
are under the age of 29 years. The gender breakdown 
remains constant (64% male, 36% female).

Family support with ICE

Families need advice on how to help their relatives 
who are struggling with their AOD use and in particular 
methamphetamine (ice) use. The 2015 National Ice Task 
Force report highlighted the stress and anxiety of families 
in dealing with ice. 

Palmerston developed and ran meth specific family 
programs during the year to support families in their 
struggle. These have been very well attended and have 
helped family members gain a deeper understanding of 
the impact of meth on brain function and behaviour.

As one parent commented:

“ This program and the ongoing family support is 
something my wife and I have been searching for but 
until now unable to find. All of the resources have been 
focused on the user, but as the main support mechanism, 
the family unit has had little guidance, that is until now. 
The fact that the room was full to capacity is testament 
to the need for such services.”The three week structured program provides families 
with information on the impact of meth, coping skills, 
services available and a forum to speak with other 
people in similar circumstances. During the year, nearly 
200 family members have been supported through 
these sessions.

Partnerships

Partnerships are a key element of our work across all 
our branches.

In Fremantle the team has had a strong presence in the 
award winning South West Metropolitan Partnership 
Forum, forging links with government agencies, other 
service organisations and local community members.

The Thornlie and Fremantle teams are members of the 
Family Support Network, a “shared care” approach for 
families in need of multi layered support in their lives to 
keep their children out of state care.

Working with homeless clients or those at significant risk 
of homelessness has been a priority for the Fremantle 
team. Developing a relationship with Foundation 
Housing has created an opportunity to provide regular 
information sessions at the largest lodging house in the 
southern hemisphere and develop a tailored therapeutic 
intervention to support their tenants.
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For the Palmerston Perth team, their year has been 
marked by preparing for a new service agreement 
with the Mental Health Commission. This has involved 
enhancements to clinical governance practices, 
improvements in the use of clinical reporting tools and 
renewing its partnership arrangements.

Despite some uncertainty about the future of the 
service, the team has kept up the momentum to 
deliver quality services through the pre-entry program, 
assessing and preparing clients for the Farm TC, 
providing accessible services including four evening 
sessions per week and outreach.

Consumer Reference Group

Palmerston has endeavoured to improve our consumer 
engagement processes. Palmerston Great Southern has 
developed a consumer reference group of dedicated 
current and past clients who provide input into local 
planning and decision making on a range of matters. One 
initiative that the consumers are enthusiastic about is the 
development of peer facilitators and peer workers in the 
Great Southern.

A presence in Armadale

Armadale is recognised as an area of significant need. 
Palmerston secured premises during the year to deliver 
services closer to the community. Our plan is to grow our 
capacity in this location.

Parents under Pressure

This new exciting program in the Great Southern has 
enabled the service to pay greater attention to the needs 
of families with young children who are facing multiple, 
complex issues that affect family function. Funded by 
Commonwealth Government support, through Amity 
Health, the program which offers intensive therapeutic 
intervention is delivered in both Katanning and Albany.

The South East (SEMCADS) first birthday

First birthdays are always milestone achievements! In 
January, 2016, SEMCADS (Palmerston and Next Step) 
celebrated its first year of service to communities in the 
South East metro area. Attended by over 80 stakeholders, 
the birthday celebrations were opened with a moving 
welcome to country by Nyoongar Elder, Noel Nannup, and 
an uplifting address by the Hon Ken Wyatt, federal Member 
for Hasluck and Assistant Minister for Health and Aged Care.

Sheila McHale, Noel Nannup, The Hon Ken Wyatt 

and Kim MacNaughton
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Prevention
Palmerston has committed to strengthening its prevention initiatives. Improving its relationship with 
School Drug Education and Road Aware (SDERA), offering outreach services to youth organisations, 
commenting on liquor licence applications are just some of the approaches taken within our 
prevention strategy.

Access to dedicated prevention resources has improved 
the Great Southern team’s ability to deliver prevention 
activities to the community. The senior prevention officer 
has provided leadership to AOD prevention networks in 
the region. One significant achievement has been the 
‘Changing the Game’ project delivering responsible service 
of alcohol training to 75 members of sporting clubs, harm 
minimisation education or exposure to the prevention 
message to almost 1500 people at sporting events.

Palmerston also participated in a number of community 
engagement and prevention activities in Albany and 
Katanning including:  

• Mad Hatters Tea Party for mental health week

• Katanning’s International Women's Day

• Katanning’s National Sorry Day

• NAIDOC week celebrations and events in both 
Katanning and Albany.

Along with the senior prevention officer, the Katanning 
based Aboriginal prevention officer supports the 
engagement of Aboriginal communities and people with 
localised harm reduction and prevention messages. 

Needle and Syringe Exchange Program (NSEP) 
– harm minimisation

Palmerston has been operating a needle and syringe 
program in the Peel region since 2010. The program aims 
to minimise the harmful effects of STIs, HIV, hepatitis C 
and other blood-borne viruses. Sterile needles, syringes 
and disposal facilities are provided to people who inject 
drugs (IV), and the team uses the contacts to provide 
information on topics such as harm reduction strategies, 
BBV transmission and prevention, vein care, safer 
injection practices, safe disposal and overdose. The team 
also provides referral information for counselling, BBV 
testing and health and welfare services.

During the year, a total of 343,347 pieces of equipment 
have been distributed. Over 4200 visits by people coming 
to exchange needles have been made.

Approximately 60% of the visitors to the program are 
over the age of 40, 33% are between the ages of 26 and 
39, and 7% are 25 and under.

The Great Southern Albany office offers a needle 
and syringe program which provided 23,428 pieces 
of equipment to 922 people. The program created 
opportunities to engage with 685 members of the IV 
drug using community to provide harm minimisation 
information and options for ongoing support. A disposal 
service is provided for used injecting equipment that 
service users can access.

Mad Hatters Tea Party
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Recognising the achievements of 
residents at the Farm Therapeutic 
Community (TC)

“ The residential program has without doubt changed my life. I have my family back, my sanity 
and confidence back. I’ve experienced extreme highs and lows here, but by putting into practice 
everything have learnt here, I think I have all the tools to live an abstinent life.”(Matt stage 3)

During the year, we supported a record number of 
residents through the program. One hundred and 
eighty (180) people took part in the residential program 
representing a 16% increase on the previous financial year.

This increase in resident numbers could reflect 
the growing awareness in the community about 
methamphetamine and its toll on individuals and 
families. For the first time, meth has outstripped alcohol 
as the primary drug of concern. Two years ago, meth was 
the primary drug of concern for 38% of our residents, 
whereas this financial year, 53% reported meth as the 
problem drug. Alcohol was the primary drug of concern 
for 28% of residents (compared to 47% two years ago). 
The average length of stay was 11 weeks.

We have seen more young people coming to the service. 
We supported 61 young people under the age of 24 
years, an increase of 4% on the previous year.

Seventy four percent (74%) of this younger cohort (18-24 
years) reported methamphetamine as their problem 
drug. This is an increase of 13% on the previous year.

The TC program is built on individual stages of growth 
and awareness. The following personal comments reflect 
the changes that do occur within the clients as they 
progress through the Farm program.

Residents recognise that the Farm TC program can be 
challenging, sometimes difficult and many times rewarding.

“ I have arrived here today. So far it has been a 
bit overwhelming but it seems very positive and a 
nice environment to be in. Also the residents are very 
welcoming.” (resident on assessment)

A resident in first stage (first few weeks) encapsulates the 
grit and determination needed to work to meet his goals:

“ There is a great deal of anxiety around the 
short program and the reality of undoing 40 years of 
learned behaviour in such a short time. As a result I feel 
an overwhelming sense of urgency and subsequent 
disappointment when I feel I am being left behind.

It is taking every ounce of concentration and will power to 
keep with the program. I think the therapeutic program is 
the best model I have seen and experiencing what it has 
done for my recovery so far.” 
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A resident in second stage had this to say:

“My experience has been one of the most positive 
experiences I have had in my life. The boundaries have 
been a little difficult to understand but I get it now. 
Structure and routine are so very necessary. The work 
has given me a sense of accomplishment and respect 
for myself.” 

A final comment from J in 3rd stage:

“ Don’t change a thing -except 2nds for custard 
would be nice! The program has changed my life.”The amenities for physical activity and reflection have 
been enhanced with upgrades to the fitness and walk 
trail along with construction and landscaping of a 
scented meditation labyrinth.

The Farm TC is a service that many people want to visit to 
learn about and hear from residents first-hand about the 
program and what it means to them. The community has 
hosted site visits from key stakeholders within Corrective 
Services, the Mental Health Commission and the Drug 
Court, housing and employment services. We were 
delighted that the Minister for Corrective Services, Hon 
Joe Francis took the time to visit the residents and discuss 
issues around measures of success, the impact of the 
program and the need to expand similar services.

We have also provided student placements for social 
work students, post graduate mental health nursing 
students and hosted a visit from international post 
graduate student counsellors from Malaysia.

A final comment from a former resident:

“ I have just exited the TC program after three 
months. This program has given me the second chance 
in life I desperately needed and has saved my life. It has 
given my four year old son back his mum. When I entered 
this program I was just around the corner from losing all 
that was important to me and was living in my car.

But most heartbreaking, I was nearly to lose my son. 
The TC has given me back self –esteem, confidence, 
motivation, assertiveness skills, communication skills 
and a sense of worthiness. The Farm work aspects gave 
me skills I never thought I would learn. This experience 
has been the best possible thing that could have 
happened to me.” 
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Perspectives on youth issues
Young people continue to represent a significant proportion of our total clients. Forty two per cent 
(42%)of our clients were under the age of 29 years (5% were under 18 years of age).

Acknowledging the role of headspace as a model 
for intervention with young people, Palmerston is a 
consortium member of the Fremantle, Rockingham, 
Armadale and Albany headspace and this provides a 
good referral pathway for young clients.

Working with local schools supporting at risk children 
to build resilience and make better choices, the forum 
activities have helped to improve school attendance 
(attendance in one school has gone from only 20% to 90%).

Palmerston also partners with other youth organisations 
across all our branches enabling us to offer a broad range 
of activities to support young people at risk.

PARTY program (prevention and road trauma 
for youth)

Through the Party Program in the Great Southern, 
Palmerston delivered information sessions to over 130 
young participants. Recent research about the PARTY 
program has indicated that as a result of participation in 
the program, young people are at a lower risk of harm from 
road accidents. The program will continue in 2016-2017.

School Leavers

Working with school leavers enabled the team in 
Denmark to help students focus on personal safety 
during leavers week celebrations and ideas to consider 
after leavers week is over.

Mandurah Youth Alcohol Strategy

The Mandurah team has taken an active role in the 
development of the youth alcohol strategy, auspiced 
by the City of Mandurah. This is a great example of 
agencies coming together out of a concern for the rate 
of risky alcohol drinking by young people in the Peel 
district and being keen to implement very practical 
prevention strategies.

“ I discovered my son had been using ICE and alcohol 
and I needed to talk to people who understand and can 
help me. Talking to my counsellor helped me immensely 
to understand the issues and what can be done to 
help my family. Each time I saw my counsellor and 
attended the support group I came away with a better 
understanding and was constantly learning more about 
drugs and alcohol, but also more about myself. I would be 
at a total loss without this constant support that has been 
available to me.” (parent in Mandurah)
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Dani's story
A case study in perseverance and commitment (Dani*, 16 years old)

Dani had been seeing a counsellor in Albany for almost three years and has finally reached a 
place of contentment and wellness. She was referred to youth accommodation places, but 
difficulty managing her anger resulted in eviction. She spent a year homeless couch-surfing. 
Engaging with her at times proved difficult as she didn't always have a working phone. Much 
of the initial work was somewhat crisis driven and focused on immediate safety concerns.

After six months she moved to Mount Barker and began using meth. However, she remained 
in contact and counselling continued. She met her boyfriend and two years later they are 
still together. Together they have worked hard towards becoming clean from meth and have 
remained abstinent for some time.

They applied for and obtained housing with support from Palmerston. Their current 
accommodation is safe and doesn't place them at risk of relapses through exposure to other 
meth uses.

Dani has worked on career identification and planning as she felt she was ready to study or 
work. She has completed a business course at TAFE and plans to start a small business one day.

Dani had made excellent progress and is aware she can contact the service again at any time if 
she ever needs help. Dani (*not her real name) 

“ I now feel worthy in the world,  
I feel strong and can  

control my emotions.”
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Cultural security for Aboriginal and 
Torres Strait Islander peoples
The number of Aboriginal clients accessing our services varies across the sites. Overall 9.3% of clients 
were Aboriginal; however In Katanning, 50% of our clients were Aboriginal. In Albany 14% were 
Aboriginal and at the Farm TC, Aboriginal people comprise 16% of all residents from across the State.

During the year, we have continued our focus on cultural 
awareness training for new staff, and finalising our draft 
Reconciliation Action Plan (RAP).

RAP workshop, Kings Park 

In the Great Southern, the development of the Katanning 
branch as a respected, culturally secure service has 
paved the way for strong engagement with a dedicated 
group of Menang Elders who have provided guidance 
on local cultural protocols as the team engages with 
the community.

This relationship has resulted in the Elders co-designing 
the program logic of a project funded under the 
Indigenous Advancement Strategy. The Elders’ group 
meet monthly with the leadership team in the Great 
Southern to provide support to the program and assist in 
decision making and performance monitoring.

The Aboriginal fathers and sons’ camp in Bremer Bay 
was a highlight of the year. In partnership with the 
Department for Child Protection and Family Services and 
the Wirrpanda Foundation, the three day camp offered 
participants time to refocus on relationships between 
fathers and sons in Aboriginal communities.

The efforts of the recently appointed Mandurah 
community Aboriginal support worker are reaping 
significant benefits. By actively promoting Palmerston 
services in the community, supporting Farm TC residents 
through yarning, informal yarning at the Mandurah 
Passages Resource Centre for homeless youth in the local 

community, linking into agencies and networks, he is 
finding more appropriate ways to support local Aboriginal 
families and youth. Our relationship with Nidjalla Waangan 
Mia Health Centre continues to open up opportunities 
to connect with Aboriginal families. It also provides a 
wonderful opportunity to learn from respected Elder and 
manager of the service, George Walley.

Other improvements to our practice include the 
development of an Aboriginal and culturally and 
linguistically diverse (CaLD) weekly outreach service to 
Kwinana, in-home (inreach) services, and meeting clients 
in more appropriate locations, community venues or 
other safe places. The Looking Forward Project enabling 
Palmerston to work with Nyoongar Elders remains a solid 
foundation for our efforts.

We are very proud of our Rockingham Aboriginal senior 
counsellor, Kate James, who received the First People’s 
Award at the 2015 Australasian Professional Society 
on Alcohol and other Drugs (APSAD) conference in 
recognition of her skills and leadership in providing 
services to Aboriginal people.

At the time of preparing the annual report, our esteemed 
Sam Williams, Aboriginal Elder and advisor in the Great 
Southern had been nominated for the Coralie Ober 
Honour Roll managed by the National Indigenous Drug 
and Alcohol Committee. Mr 
Williams spent close to 30 
years working tirelessly with 
Noongar people. As a highly 
respected community elder 
of the local Menang people, 
Sam has shown the utmost 
dedication and commitment 
to, as well as a large sense of 
responsibility for, the healing 
of his own people. Mr Sam Williams
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Diversity and unity
Creating an LGBTI friendly service

Spearheaded by staff openly identifying as members of 
the lesbian, gay, bisexual, trans, and/or intersex (LGBTI) 
community, Palmerston has committed to an LGBTI 
friendly service.

Staff were surveyed to gauge their level of awareness and 
approach to LGBTI clients. Several staff received training 
and now act as ambassadors for change. More staff have 
been trained.

The Board has endorsed the strategy and a working group 
comprising staff and LGBTI clients will be formed early in 
the next financial year to develop a change action plan and 
the key drivers to achieve accreditation within two years.

The Big Day Out

Maintaining a sense of staff unity given our geographical 
spread is essential to our wellbeing and organisational 
identity. So our annual Big Day Out (BDO) is a crucial 
event on the calendar. A day when staff from all 
branches come together, this year’s BDO, here at Perth 
Zoo, offered the Board and the senior management an 
opportunity to acknowledge staff and volunteers, reward 
long service and hard work and dedication whilst at the 
same time renewing friendships and taking time out for 
some fun and self care.

This year, life membership of Palmerston was awarded to 
former CEO, Pam McKenna.

Dr Richard Walley Member of the Middar Dance Group
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Supporting clients with mental 
health and AOD issues
The most commonly reported mental health concerns were anxiety and depression. 50% of clients 
reported a mental health condition.

Palmerston undertakes a survey annually to provide a 
snapshot of clients seen by the service in a two week period 
to better understand the extent of mental health concerns 
among clients.

In November 2015, the service surveyed 628 clients, half of 
whom reported a mental health concern, and 40% reported 
a formal diagnosis of a mental health condition. Of particular 
interest is the data on trauma.

Over half of the clients surveyed (52%) reported a history of 
trauma. Over 40% of the clients had a history of domestic 
violence, compared to the national average of 20% for 
women and 5% for men (Australian Bureau of Statistics, 
2013). The survey also revealed that for 7% of the clients, 
there was a known history of state care as a child, well above 
the national rate of 8.1 per 1000 children (0.81%).

Given the significant number of clients who report mental 
health concerns, and the disproportionate number of clients 
who have experienced trauma, it is imperative that our 
staff have a sound understanding of the interplay between 
mental health and AOD use (comorbidity).

Funded by the Federal Government through the 
Department of Health, the Palmerston, Outcare and 
DAWN Capacity Building (PODCaB) comorbidity project 
has delivered a range of very helpful initiatives this year to 
increase our capacity to manage clients with coinciding 
mental illness and substance use issues.

Highlights include:

Methamphetamine forum

In March 2016, PODCaB hosted a meth community forum 
attended by 129 family members and professionals. 
Keynote speaker, Albany psychiatrist Dr Mat Coleman, 
provided the audience with a fascinating overview of the 
effects of methamphetamine on a person’s brain, physical 
and mental health, and the long recovery process.

Presentations on the value of Palmerston’s family groups 
complemented the inspiring personal story of a family 
group member about her son’s drug use and its impact 
on their family life. A former resident of the Farm TC also 
spoke of the impact methamphetamine had on his life 
and his journey to recovery.

Professional development

In the past 12 months, staff attended numerous 
workshops including family skills, acceptance and 
commitment therapy (ACT) introductory and advanced 
workshops and an ACT masterclass.

In November 2015, the Australasian Professional Society 
on Alcohol and other Drugs (APSAD) national conference 
was held in Perth. The conference addressed a diverse 
range of issues including co-existing mental health 
and drug problems, policy innovations, emerging 
psychoactive substances, and issues confronting 
Aboriginal and Torres Strait Islander communities. 
With the support of the project, 23 staff attended this 
prestigious conference.

Partnerships and networking

In February 2016, the City of Gosnells in partnership with 
the Consortium, the Office of Multicultural Interests, and 
Mental Health Commission hosted a community forum on 
the impact of drug and alcohol use in CaLD Communities. 
Over 100 community leaders, residents and staff from 
local services came together to explore current issues and 
available services to better support CaLD communities.

Networking meetings were also held with agencies from 
the AOD, mental health and community services sector 
to enhance linkages and partnerships. Topics included 
SMART recovery groups and emergency department 
responses to patients presenting under the influence of 
methamphetamine.
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The importance of peer workers

“Being a peer worker is a privilege for me. It allows me to support other people on their recovery 
journey which for me has been the most important trip I’ve ever taken. I know the depth of despair 
and isolation addiction had on me and to find out I wasn’t alone was a weight lifted off my shoulders. 
The opportunity to make a difference in someone’s life is what being a peer worker means to me no 
matter how small that change is.” 

(Michelle, a peer worker)

Since 2014, Palmerston has built up its peer support 
workforce and now has 12 trained and highly 
competent peer support workers to complement 
the work of the teams.

Peer workers identify as having lived experience of mental 
ill-health and/or AOD issues who use their experience to 
support and inspire hope and recovery in others.

Consumers have access to peer support services through 
peer facilitated Self-Management and Recovery Training 
(SMART) meetings. SMART meetings are voluntary self-help 
groups which assist people recovering from alcohol, drug 
use and other addictive behaviors. Employing peers to work 
alongside counselling staff in these groups not only assists 
the clients of the service but also assists the peers in their 
ongoing recovery.

Peer workers are powerful role models. They are particularly 
well placed to deliver positive messages on empowerment, 
self-management and social inclusion.

Palmerston’s approach to recruiting and selecting peers was 
carefully developed. We used consumer networks to engage 
potential applicants. Community information sessions 
were delivered by a peer worker and clinician to provide 
applicants with details about SMART meetings, the role of 
peer group facilitators, training and recruitment for the role.

Why is having access to peers important for clients?

“ Peers can talk from the heart, openly and honestly. 
I believe peers offer the client a sense of belonging that 
we are on the same team, so the barriers are down. I do 
believe training is important and that peers should also 
be given opportunities to improve their tools so they can 
do their best, keep an open mind to all treatments and 
forms of therapy so clients have the best chance possible 
of recovery.”

A training session with peers
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Major partners

The Australian Government, through

• Department of Health

• Department of Prime Minister and Cabinet

The Government of Western Australia, through

• Mental Health Commission

• Lotterywest

• Health Department of WA

• WA Country Health Services

• Attorney General’s Office

Other supporters and partnerships

• 360o Health and Community

• Aboriginal Alcohol and Drug Service (AADS)

• Adzoo

• Allens Linklaters

• Amity Health

• Anglicare, WA

• Australian Institute of Management, Western Australia  
 (AIM WA)

• City of Belmont

• Community Employers Western Australia

• Community First

• Dee Roche and Associates

•  Dr Mathew Coleman, Psychiatrist, Albany

• Drug and Alcohol Withdrawal Network (DAWN)

• headspace WA

• Healthway

• Hepatitis WA

• Ian Silver, Executive Consultant

• Morley Davis Architects

• Outcare

• Southern Aboriginal Corporation

• South West Metropolitan Partnership Forum

•  Western Australian Association of Mental Health 
(WAAMH)

• Western Australian Council of Social Services   
 (WACOSS)

• Western Australian Network of Alcohol and other Drug  
 Agencies (WANADA)

• Western Australian Primary Health Alliance (WAPHA)

We also acknowledge the many partnerships that 
are enshrined in MOUs or Local Service Agreements 
throughout the metropolitan and Great Southern regions.

Private giving

We would like to express our gratitude to the many 
individuals and organisations who generously donated 
to Palmerston Association and who wish to remain 
anonymous.
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A consumer’s  journey
Then…

Palmerston provided more than just drug and alcohol counselling for me. It was also a safe 
place for me to feel supported while I reintegrated back into the community. I needed 
stability and routine in my life, and at Palmerston I had a counsellor who believed in me, who 
could assure me that life after drugs was possible.  

Now…

In comparison I have an amazing life now! I love my job, have many new friends and am active within 
the community. I play sport and have savings in the bank. Most of all I am conscious and in control of 
my life, and have worked through the guilt and shame of being in recovery. I have so much gratitude 
for where I am today.” (Penni)

Artwork donated by a former resident
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