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Palmerston is a non profit organisation supporting individuals, families and communities 
affected by alcohol and other drug issues with a range of services including counselling, group 
support and residential rehabilitation. We are located in Perth metropolitan, Peel, the South 
West and Great Southern regions of Western Australia.

ACKNOWLEDGEMENT OF COUNTRY

“NGAALA KAADITJ NOONGAR MOORT KEYEN KAADAK NIDJA BOODJA”
Palmerston Association acknowledges the Nyoongar people as the Traditional Owners and 
Custodians of Country in South Western Australia and upon the land on which Palmerston 
provides services, and we pay our respects to Elders, past and present and emerging.

We would additionally like to acknowledge the Noongar Boodjar Language Cultural Aboriginal 
Corporation for their assistance with the acknowledgement and translation above.

It is acknowledged that there are different ways of spelling the word Nyoongar and we 
recognise that Noongar is preferred in the Great Southern. The spelling Nyoongar is used in this 
Annual Report, in accordance with the advice received from local Elders, unless referring  
to Aboriginal people or events in the Great Southern in which case Noongar is used. 

ACKNOWLEDGEMENT OF ARTWORK
Palmerston commissioned local Aboriginal artists Deborah Newenham and Melissa Spillman 
from Yirra Kurl to depict 40 years of Palmerston serving our local community. The finished  
piece is their interpretation of the work undertaken by Palmerston. Elements of the artwork 
have been included in this annual report. 

 



Alan Ferris
CHAIRMAN

CHAIRMAN’S
REPORT
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It has been an honour again this financial year to Chair the Palmerston  
Board in what has been another  dynamic year of change and growth for  
our organisation. 

Our new Strategic Plan, “Towards 2023” is a revision and extension of the 
achievements made within the Towards 2020 strategic plan.  In the revised 
plan the Board  and leadership team have recognised the challenges of 
sustainability and opportunities for growth and developed a roadmap to  
help us determine how to position ourselves to thrive in times of change.  
We look forward to continuing to work towards our vision to be the leading 
and most trusted service improving the lives of people affected by alcohol 

and other drugs.

Good governance is critical to Palmerston, our funders and the 
community. The significant volunteer contribution of our Board cannot be 
underestimated. I am fortunate to have an incredibly skilled, dynamic and 
diverse Board. I would like to acknowledge and thank the Directors for  
their ongoing contributions, support, passion and engagement throughout 
the year. 

We were sorry to say farewell to long serving Noongar Board Members Anna 
Stearne and Bruce Loo. Anna served for a total of 11 years and has helped 
oversee a transformation in the business.   I am thankful to both Anna and 
Bruce for their tireless service to Palmerston.

We were delighted to welcome Noongar Board Members Jocelyn Jones 
and Alira Kelly earlier this year whose skills, knowledge and connection to 
community will guide Palmerston into the future.

I am also thankful to our wonderful staff who will continue to drive us 
forward to achieve our fundamental purpose to positively influence the lives 
of people, families and communities affected by alcohol and other drugs.

Alan Ferris, Chairman 

It was with great sadness and heavy hearts that Palmerston and the 
broader sector said goodbye to long serving staff member, mentor and 
friend to many, Bram Dickens this year. Bram worked with Palmerston 
for over 20 years. He was an exemplary team builder, with the ability 
to bring people together to work towards the common good. His 
diligence, gentle patience and empathetic approach developed award 
winning services across the South Metro and in Perth. Bram’s kindness, 
generosity of spirit and pursuit of clinical excellence will remain with us 
for a very long time, in our hearts and in our practice. We remember 
him with thanksgiving, fondness and pride.



Emma Jarvis
CHIEF EXECUTIVE OFFICER

CEO’S
REPORT

It has been another extensive year of growth and change at Palmerston, 
with numerous strategic priorities achieved, allowing us to increase our 
geographical footprint and the number of people we work with, ensuring we 
achieve our fundamental purpose to positively influence the lives of people, 
families and communities affected by alcohol and other drugs. 

On 5th November 2020, Palmerston celebrated 40 years of service to the 
West Australian community. Celebrations were organised simultaneously 
across the organisation involving staff, clients and sector representatives.  

A painting was commissioned to celebrate and recognise Palmerston’s 40 
year journey and extracts of the artwork are depicted throughout this report.  
Full size replicas of the artwork are displayed at each of our branches. 

Other highlights have included our two new Justice programs, Solid Steps 
and Connect Wanju, delivered in partnership with Wungening Aboriginal 
Corporation, our extended Strategic Plan Towards 2023; implementation  
of technology systems to streamline administration, and the development  
of our new Stretch Reconciliation Action Plan (RAP).

Palmerston’s vision is for equality and equity, so that Aboriginal and Torres 
Strait Islander people feel comfortable walking through our doors, knowing 
they will be treated equally, respectfully, in a safe and culturally secure 
way, and with genuine inclusiveness. At its heart, Reconciliation is about 
strengthening relationships between Aboriginal and Torres Strait Islander 
peoples and non-Indigenous peoples, for the benefit of all Australians. 
Reconciliation activities are aligned with, and embedded in, our strategic 
and operational planning, and in our day to day activities, demonstrating our 
core values of Compassion, Acceptance, Respect, Excellence, and Service. 
Palmerston worked alongside a number of people in preparing our first 
Stretch Reconciliation Action Plan. We are grateful for the input and expertise 
and commitment towards reconciliation from the Board, Staff, Elders and 
particularly current and previous members of the RAP working group. They 
all played an important part in ensuring that Palmerston’s vision for equality 
and equity is realised.

The achievements of Palmerston can be directly attributed to the tireless 
values based work that our staff and volunteers undertake on a daily basis. I 
am always thankful for everyone’s contributions. Together, we work side by 
side to positively influence the lives of people affected by alcohol and other 
drugs. I would like to take this opportunity to thank and acknowledge the 
management team and the wonderful staff, volunteers, clients and partners 
of Palmerston for their ongoing support of our organisation. 

Emma Jarvis, Chief Executive Officer
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HOW WE ARE 
POSITIVELY 
INFLUENCING 
MORE 
PEOPLE’S  
LIVES  
AND WITH 
GREATER 
IMPACT

Work with Aboriginal Elders
Across the Great Southern, South West and Metro 
regions, Palmerston regularly yarns with our 
Elders, to continously improve consultation and 
engagement from local communities.

In the Great Southern Aunty Joyce Ugle from 
Mount Barker has joined the Elders group in Albany. 
This is the first time an Elder from an outreach 
town has joined the group. 

Uncle Charlie and Aunty Dorothy regularly yarn 
with residents and staff at Palmerston Farm TC  
and visited Roelands Mission to share stories 
and the history with residents, staff and Board 
members. 

At Beela Valley TC, Uncle Denis also yarns with 
with residents and supported connections to local 
stakeholders such as SWAMS and Breakaway.

Perth Community Aboriginal Team
The Community Aboriginal team link in with 
Clontarf each week for individual and group 
work. They are working with Langford Aboriginal 
Association offering culturally secure one-to one 
and group work, in prevention and counselling.

Aboriginal Youth Camp
In collaboration with several community services 
(Department of Communities Child Protection 
and Family Support [CPFS], GP down south, 
Nidjalla Waangan Mia, Allambee Counselling, 
City of Mandurah, Billy Dower Youth Centre and 
Goolamwiin), the Mandurah team provided support 
to 20 Aboriginal youth as part of a Youth Camp at 
Nanga Bush Camp in Dwellingup. The camp was 
available to Aboriginal Youth in care of CPFS. 

The four day camp covered risky behaviours and 
minimising harm while reconnecting back to 
culture. Cultural activities included basket weaving, 
tool making, dance, cooking and team building (ie) 
groups of four building rafts. This activity was to 
learn trust and support between team members. 

FURTHER  
BUILDING OUR 
RELATIONSHIP 

WITH THE 
ABORIGINAL 
COMMUNITY

Palmerston undertakes a large range of 
activities throughout the year which align 
to our strategic objectives and goals. This 
annual report features a selection of those 
activities, chosen to highlight the diversity 
and scope of the work that we do.
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Stretch RAP
The Palmerston Stretch RAP was launched in June 
2021 across the organisation as part of National 
Reconciliation Week activities. Events involved 
staff, clients, stakeholders and Elders. Staff also 
participated in Sorry Day and NAIDOC day activities. 

At the Farm TC, residents catered for the event, 
providing a selection of grazing boards including 
home-made scones with cream and jam, muffins, 
cheese and biscuits, sandwiches and wraps. 

In the Great Southern NAIDOC events for 2021 
were developed under the guidance and support 
of our Elders from Albany and Katanning including 
a panel session following the screening of ‘In My 
Blood it Runs’ in Albany. 



Working with Youth
The Fremantle team continues to collaborate 
with headspace and The Boxing Project to provide 
resilience and leadership programs to at risk youth 
in the South Metro area. In 2021 these programs 
were handed over to a new cohort of young staff to 
run. This new team includes Aboriginal and LGBTIQ+ 
identifying staff from all three organisations. 

Palmerston has received very positive feedback 
from both staff and students at the schools involved 
in this initiative following this change. Initial 
evaluations suggest students are more willing to 
self-identify as LGBTIQ+ and school staff report 
students are keen to engage in rigorous discussions 
around identity and self-care and report feeling safe 
to do this.

Suicide Prevention Advisory Group
As part of the Great Southern Suicide Prevention 
Advisory Group, Palmerston was involved in the 
production of an animated infographic - Ask, 
Communicate, Enlist  (ACE), culturally adapted 
and designed to support someone who might be 
thinking of suicide.

Volatile Substance Use 
Palmerston Albany is the central coordinating 
agency for the Volatile Substance Use (VSU) 
incident, reporting and response system which 
has been established in the Great Southern. 
VSU is a dangerous practice which can have 
devastating effects on the user, their families and 
communities. While the overall number of volatile 
substance users may not be large, it can have 
a disproportionate effect on a community. The 
approach taken to address VSU differs from that 
of other substances for a range of reasons. This 
includes complex and interwoven issues such as 
the availability of volatile substances, the young 
age of most users, the high risk of sudden death 
and the distressing and often highly visible nature 
of VSU in a local community. Through this reporting 
and response system, Palmerston has established 
a streamlined process of collecting accurate  
information and providing targeted response.

‘On Track’ Group
The Thornlie team developed an ‘On Track’ group 
for clients recently released from prison or on 
Community Based Orders. The group caters for 
those who do not necessarily require ongoing 1:1 
counselling but benefit from a relapse prevention 
focus. This supportive group environment provides 
positive reinforcement from peers, which helps to 
lessen anxieties faced. 

The development of this group has reduced the 
waitlist for counselling, thus providing more 
places for individuals in need of ongoing support. 
This program has now been implemented at the 
Rockingham branch.

COVID Response
The latter half of 2020 saw Palmerston staff return 
to work following COVID restrictions, with increase 
infection control measures across the organisation. 
Services were provided through a mix of telephone 
and digital platforms. The result has been that 
clients stayed in treatment for a longer time, thus 
the number of occasions of service increased and 
surpassed the target.

PLANNING  
AND INVESTING 
IN RESOURCES 
THAT REFLECT 

SERVICE  
NEED
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Social Enterprise

Residents at the Farm TC have engaged in a social 
enterprise pilot program to provide grazing boxes. 
The residents in the food committee take on the 
responsibility of producing wonderful morning tea 
and lunch boxes with the first order being for the 
Mental Health Commission (MHC), followed by 
orders for Palmerston Staff team meetings. 

The residents have a real sense of pride and 
confidence when producing their morning tea 
orders. Skills applied include team work, problem 
solving, budgeting, time management and 
emotional regulation. 

Bush Classrooms

In the Great Southern, Palmerston again ran the 
innovative Bush classroom programs resulting 
in four participants gaining employment.  The 
program offers ongoing cultural support to 
Aboriginal men and youth and promoted a greater 
sense of respect through the connection to culture 
and social inclusion. The project encouraged 
participation and engagement with local role 
models, Elders and support networks who are 
available to help.

Networking and Collaboration 

Palmerston continues to provide individual 
counselling, family counselling and support groups 
across the organisation, with referrals to GP’s, other 
health services and job network providers. 

In addition a number of MOU’s and referral 
pathways have been reviewed or newly developed 
for the benefit of streamlined access to services 
for our clients. Palmerston understands that clients 
encounter many barriers on their recovery journey 
and we continue to provide a ‘no wrong door 
policy’ assisting clients with inclusive, appropriate 
services as needed. 

MEETING  
THE UNIQUE 

CULTURAL, SOCIAL 
AND HEALTH 

NEEDS  OF OUR  
CLIENTS
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Peer Worker - Client Feedback

“I have been contacted weekly from my peer 
worker at Palmerston Albany. She has been a great 
source of encouragement to me. In my initial stages 
of recovery, I was unwilling to talk on the phone. 
Wednesday was always the day she called and I was 
always able to pick up the phone because I knew I 
had a friend. She was never negative, always willing 
to listen and empathise and motivate me to keep 
going. I appreciate her help and was actually quite 
sad when I knew our regular chats were ended 
when I had a counsellor. My peer worker has given 
me the strength and confidence to continue on this 
path of recovery and I’m forever grateful.”

Graduation

In March 2021, three Aboriginal residents 
graduated from the Farm TC 14 week program.  
This is an amazing outcome for the three 
individuals and very encouraging for the TC. It is 
the first time that three Aboriginal residents have 
graduated together. Wungening staff attended 
the graduation to support and congratulate one 
graduate whom they supported during the pre-
entry phase of the program. 

Transitional Support and Aftercare
All residents moving on from the TC are fully 
supported by our Aftercare services which have 
three streams. 

The first is our transitional housing and support 
program (THASP) where residents enter THASP 
housing, supported via the THASP case worker 
during their time in the program.  

Our new Transitional Program supports residents 
exiting post treatment completion who are 
returning to the wider community and not into a 
THASP home.  

A pilot for Aftercare to support residents that  
do not complete treatment is underway to  
provide continuity of care and a pathway  
for ongoing support.  

All our programs provide holistic case management 
support not only to the individual residents but 
their families and significant others.

Job Ready Program
MatchWorks Job Ready Employment Program 
have partnered with Palmerston to provide 
Farm TC participants with job search tools, skills 
and knowledge to be competitive in entering 
the workforce. The program includes exploring 
career options, career options, employability 
skills identification, completion of resume(s) and 
application letter’s, mock interviews, financial 
management, motivation and PPE fittings.



HOW WE ARE 
POSITIVELY 
INFLUENCING 
MORE 
PEOPLE’S 
LIVES  
AND WITH 
GREATER 
IMPACT

The Mandurah team have a counsellor located 
at the Waroona Resource Centre providing 
support across Waroona and Pinjarra, co-locate 
at headspace Mandurah, PYMS, Minds for the Art 
program and two new Clinical Care Coordinators 
positioned within the existing Peel Health Hub 
Clinical Care Coordination Team. 

Fiona Stanley Hospital (FSH) Peer Pilot 
Palmerston have partnered with RUAH Community 
Services to participate in a pilot at Fiona Stanley 
Hospital. The pilot involves the provision of lived 
experience mental health and alcohol and other 
drug (AOD) peer workers. Peers will support clients 
in hospital with their recovery as they are discharged 
back into the community. Initial feedback aboutthe 
pilot program has been very positive.

Active Recovery Teams 
The Active Recovery Teams (ART) are another new 
pilot initiative to deliver greater support for people 
entering hospitals and returning to the community. 
Based in both Armadale and the Peel region, the 
aim of this pilot model is to bridge the gap between 
clinical mental health services inside hospitals and 
the community-based organisations who provide 
care outside of hospitals. The role of the ART teams 
is to provide ongoing help and support for people 
during their journey back into the community for 
90 days after being discharged from hospital.

Working in the Community
Palmerston co-locates and works with a number 
of services across the metro area including 
the Jacaranda Community Centre in Belmont, 
Champion Centre in Armadale, Healthsense 
Gosnells, headspace Armadale and Westfield 
Park Primary School (Parents Under Pressure), 
headspace Fremantle, the Ottey Centre in 
Southlake and the Coolbellup Hub in Coolbellup. 

Closer to Perth we co-locate with Zonta House, 
Women’s Refuge, 55 Central. Men’s Hostel, 
Breathing Space. Men’s anger management 
residential service, Lower West mental Health 
Service, Student Services at University of  
Western Australia. 

The Rockingham team provide assertive outreach 
from the Kwinana medical centre, co-locate at 
headspace Rockingham one day a week and 
provide an AOD men’s group to residents at 
Breathing Space in Medina each week. 

GROWING  
THE REACH  

OF OUR  
SERVICES
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Connect Wanju (Welcome)
Palmerston, in partnership with Wungening 
Aboriginal Corporation, have successfully 
implemented Connect Wanju, a Department of 
Justice General Court Intervention Program. The 
program has been co-designed to improve access 
to treatment and support services for accused 
persons within the court system, connecting people 
to opportunities for long term change. Connect 
Wanju covers a range of needs, with a specific 
focus on social and emotional wellbeing (including 
physical and mental Health); alcohol and other 
drugs; socio-economic needs and homelessness. 
The majority of participants reported an 
improvement in their social and emotional 
wellbeing including an increased understanding of 
good physical and mental health. Over 85% rated 
experience of service as excellent.

Work and Development  
Permit Scheme
The Work and Development Permit (WDP) 
Scheme is a new initiative to help people who are 
experiencing difficulty paying court fines due to 
hardship. The scheme is a partnership between 
the Department of Justice, Legal Aid WA and the 
Aboriginal Legal Service of Western Australia. 
Under a WDP, eligible people can apply to complete 
approved activities under the supervision of a 
sponsor, in place of paying the amount owed. 
Attending AOD treatment is an approved activity 
and Palmerston’s integrated services are now 
supporting clients to reduce their fines.

Peer led Family Support Groups
Palmerston Fremantle have partnered with the 
Parent Drug Support Line to develop two new 
family support focused groups. 

The Fremantle site piloted a BeSMART group in 
February 2021. This six week closed, structured 
group offers support and education to families 
and significant others with regards to self-care, 
boundary setting and managing relationships.  
The group is now being run in an ongoing  
capacity alongside an open family support  
group on Saturday mornings. Both groups are  
run by peer workers. 

Clinical Care Coordinators in Peel 
Palmerston has been successful in a bid for a 
Lotterywest grant for two clinical care coordinators 
to be located in the Peel Health Hub for 12 months. 
The roles will provide coordinated care, case 
management and functional recovery support, 
in-reach and group activities for young people with 
complex needs. The new roles will work alongside 
the other care coordinators in the Peel Health Hub 
funded by GP down south and the pilot will be fully 
evaluated during 2021-2022.



HOW WE ARE 
LEADING  
THE 
AUSTRALIAN 
ALCOHOL  
AND OTHER 
DRUG SECTOR  
IN EVIDENCE-
BASED 
PRACTICE  
AND 
EVALUATION

Palmerston and Wungening delivered a joint 
presentation on the Solid Steps program at the 
WACOSS conference in Perth on “Solid Steps AOD 
treatment for Male Prisoners”.

Drug Action Group

Palmerston peers and community members formed 
a drug action group aiming to run prevention 
activities by using arts, drama and music. The 
Drug Action Group supports local and surrounding 
communities to challenge and change attitudes and 
behaviours about harmful drug and alcohol use.

Suicide Prevention
The Great Southern Suicide Prevention Advisory 
Group ran a series of articles to improve mental 
health literacy, promote help-seeking behaviours 
and preventing life loss to suicide, including the 
wellbeing of LGBTI+ community members.

The Great Southern team have also built capacity in 
the region by training 204 community members and 
stakeholders in Suicide Prevention and  
Mental Health.

SHARING 
LEARNINGS AND 
INSIGHTS WITH 

THE SECTOR 
AND WIDER 

COMMUNITY CONTINUOUSLY 
EVALUATING OUR 

SERVICE TO IDENTIFY, 
IMPLEMENT AND 
PROMOTE BEST 

PRACTICE

Best Practice
Palmerston continually works to review, evaluate  
and promote best practice through the Clinical 
Governance Committee, the Risk and Quality 
Committee, staff and client surveys, regular file 
audits, line management and supervision, reports 
to funders and systematic review of polices, 
procedures and practices. 



The Palmerston pilot project will be focussed on 
service delivery activities at the Farm TC. The pilot 
will utilise Lumary Palmerston’s newly implemented 
client management system and Power BI as a tool 
to be able to map existing processes and outcomes 
measurements to the WACOSS Outcomes Domains 
using the MHC pre/post survey, YES Survey, K10, 
and later the Looking Forward Survey and Recovery 
Plan. Data will be drawn from Lumary inputs and 
presented in Power BI. 

The second phase of the project will focus on 
consumer engagement; involving clients in the 
journey to ask them what an outcome looks like 
to them; how they know they are meeting their 
goals and for Palmerston, how do we know we are 
making a difference. Palmerston will then explore 
how we map client goals back to the WACOSS 
Outcomes Domains.

Cultural Review
Increasing engagement and capability to support 
the needs of Aboriginal and Torres Strait Islander 
staff and clients was a focus during the year and 
Palmerston contracted Think Culture to undertake  
a range of activities designed to support the  
needs of Aboriginal and Torres Strait Islander  
staff and clients. 

Through a review of policies and procedures 
we identified examples of good practices and  
opportunities for continual improvement in  
our model of care and Service Delivery Policy.  

 

Accreditation 
In November 2020 Palmerston was certified against 
the Alcohol and other Drug and Human Services 
Standard (AODHSS) (2019). Conducted by the 
Institute for Healthy Communities Australia, this 
certification audit was conducted remotely against 
the backdrop of the COVID-19 pandemic and a 
community emerging after a period of lockdown. 
This was Palmerston’s transition to the new 
Standards from the Standard for Culturally Secure 
Practice (SCSP). 

The Auditor found Palmerston’s staff were of 
high quality, highly skilled and experienced and 
motivated and genuinely committed to their 
consumers wellbeing. Communication appeared 
to be of a very high standard, particularly in 
the COVID-19 context. Staff at interview stated 
they felt well supported to undertake their 
roles. They indicated they worked in a very 
supportive environment, stating “I love working 
for Palmerston.” The Auditor interviewed 21 
consumers. In discussion they stated, “like the way 
they operate”, “help you see things in another way” 
and “non-judgemental, trusting, safe, welcoming it 
feels like home”.

MHC Evaluation Pilot
In 2019 the MHC commenced a process of mapping 
the relevant MHC outcome areas against the 
WACOSS outcome framework. 

Palmerston agreed to be part of a pilot with the 
MHC to demonstrate how outcomes are captured 
and articulated by the Community Services sector, 
with the view to share the learnings with the sector. 

We reviewed and updated existing attraction, 
recruitment, professional development and 
retention strategies with input from staff and local 
Aboriginal and Torres Strait Islander communities. 
Additionally, HR and recruitment procedures 
and policies were updated to remove barriers to 
Aboriginal and Torres Strait Islander participation  
in our workplace. 

As part of the review we looked at current 
workplace structures and implemented 
recommendations to better support the complex 
needs of Aboriginal staff and clients. This 
included the provision of coaching, training and 
development for Aboriginal and non-Aboriginal 
staff to build organisational capability.

Further to the desktop review, two staff forums 
were conducted in order to review, from a 
staff perspective, the strengths, weaknesses, 
opportunities and threats in relation to Aboriginal 
employment and community engagement. 

Twelve recommendations were made to support 
a more culturally led organisation and ultimately 
better meet the needs of Aboriginal client 
populations, including the establishment of a the 
Aboriginal Staff Forum. The primary purpose of the 
forum is as the cultural governance interface with 
the Board, management and the Reconciliation 
Working Group members, providing input into the 
continuous improvement of culturally  
secure services.
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Staff Survey
A staff survey conducted during the height of the 
COVID pandemic in WA indicated that while the 
impacts of COVID were understandably significant 
for our staff personally, 87% of staff felt very 
supported and well informed by the organisation. 
Access to well-being information, work and health 
resources and ongoing regular team and individual 
connection were key to caring for staff and clients 
through this time. 

The result of the survey also indicated that 
some of the modifications to service delivery 
were experienced as positive, leading to their 
continuation in our services. 

Offering the option of online and telephone 
individual and group counselling has become 
a widespread part of our services and allows 
consumers and staff alike increased flexibility  
and accessibility. 

Staff feedback included: 

“…have really appreciated the support that has 
been provided to date and the sense of looking 
after staff...” 

“I think Palmerston are doing such a great job 
looking after and supporting their staff during this 
difficult time.” 

“Palmerston has been very supportive and I am 
so glad and feel so lucky to work for Palmerston 
Association, we have such a great team…”

Building Capability
Investment in the future leaders of the organisation 
is a focus with a cohort of staff commencing a 
comprehensive leadership program.

Our workforce significantly expanded their 
collective expertise, knowledge and skills with the 
commencement of the Solid Steps and Connect 
Wanju programs after intensive learning programs. 

These programs were co-designed and co-delivered 
with our service partners and stakeholders which 
bought together the collective expertise. The 
induction and orientation program into the Solid 
Steps program incorporated a joint designed and 
delivered program involving the Department 
of Justice, Wungening Aboriginal Corporation, 
Palmerston, Department of Corrections and a  
range of expert panel and guests. 

BUILDING 
OUR 
CAPABILITY 
AND 
INCREASING 
OUR 
CAPACITY 
TO DELIVERY 
EXCELLENT 
SERVICE

INVESTING IN  
THE TRAINING  
OF OUR STAFF  

TO BUILD 
CAPABILITY



Expertise from MHC, the National Drug Research 
Institute, Curtin University and Edith Cowan 
University collectively design and deliver the 
training program after which Palmerston provides a 
12 month volunteer placement. Over the year there 
were 12 volunteers working within Palmerston as 
part of the program. 

Many of Palmerston’s managers, coordinators  
and counsellors are previous graduates from 
this program. 

We have also hosted 18 student over the year 
form universities across Perth for their practicum 
placements. Continuing to support students and 
volunteers ensures ongoing investment in the 
future capability and capacity of a qualified and 
skilled AOD workforce who can continue to deliver 
high standards of services across the sector.

Peer workforce
Palmerston value our peer workforce and we 
have peer worker roles across all of our branches. 
Peer workers provide a range of engagement, 
support and connection with our consumers and 
clients through the perspective of relatable lived 
experiences and their own social and cultural 
identities and experience. Peer worker roles are 
held by experts through life experience; people 
who have some level of understanding of the 
challenges faced by clients accessing the services 
they work within. Our peer work team bring a 
range of expertise including individual support, 
group support, advocacy and advisory and co-
design contribution. 

Resources and Restructure 

To enable our continued success and the 
achievement of the Toward 2023 vision it is 
necessary to continually assess the resources  
and organisational structure required to deliver  
on our vision. 

Our commitment to the achievement  of the 
strategic objectives along with changes in key  
staff led to a significant management and 
restructure review. 

The attraction of high calibre and extensively 
experienced professionals into the team reflects 
the strong reputation we hold as an employer of 
choice. With increased capacity at the executive, 
operational management, business development 
and service excellence areas. Palmerston are well 
positioned to continue to positively influence more 
lives with greater impact.

Cultural Capacity 
Over the past year all new staff have participated 
in Aboriginal Cultural Awareness training program 
specifically delivered for Palmerston by Noongar 
man Danny Ford and training with our partners 
further deepened our understanding of applying 
culturally responsive programs and services.

Volunteer Program
Palmerston continues to participate annually in the 
MHC’s coordinated Volunteer Alcohol and Other 
Drug Counsellors’ program. 

ORGANISATIONAL 
MANAGEMENT 
SYSTEMS AND 
PROCESSES TO 

SUPPORT BUSINESS 
PRIORITIES

Expense Manager
The 2020/2021 financial year was our first full year 
using Expense Manager to manage all invoices and 
credit card administration. Its implementation has 
automated every step of the expense management 
and claim process, enabling our staff to focus on 
excellent service delivery. The online and mobile 
app has provided opportunities for Managers to 
spend less time in the office handling manual claims 
and receipts, and flexibility to review information 
anywhere at any time. In addition, by abolishing 
manual processes, we have significantly reduced 
the number of documents printed, therefore 
contributing to our reduced environmental 
footprint target.
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Lumary Client Management System
We have rolled out Lumary as our Client 
Management System to all non-integrated sites 
across Palmerston. We have invested significantly 
to ensure we have the best system and the staff  
are well trained to use the system efficiently, 
allowing more time on what we do best,  
supporting our clients.  We have created a Lumary 
Champions group to ensure we are continually 
developing the system to meet our needs as well  
as allowing exchanges of best practice throughout 
the organisation.

Cloud based solutions
The global pandemic brought challenges to most 
organisations with lockdowns resulting in a number 
of working from home arrangements for staff.  The 
use of technology to provide continuity of service 
throughout the pandemic was achieved with the 
successful adoption of online and telephone  
service delivery.  

Moving a number of systems to the Cloud ensured 
staff could access the information required to 
provide continuity of support to our clients.  
Palmerston continues to investigate Cloud based 
solutions to optimise staff and client experiences.

ConnX HR software
The process of identifying and selecting a Human 
Resources information system occurred through 
the year after a detailed due diligence and 
assessment process the year, and after a detailed 
due diligence and assessment process, the ConnX 
HR software program was selected.

The implementation of ConnX during 2021  
will allow us to effectively capture valuable  
HR data, analyse our current workforce,  
identify opportunities and plan for  
improvements, efficiencies and innovation  
which are necessary to support our delivery  
of service and ongoing successes. 

The system will provide current and prospective 
employees and managers self-service functionality 
enabling real-time updates and a more efficient 
accurate and positive employee experience. 



UNDER
THE 
SPOTLIGHT

In October 2020 and in partnership with Wungening 
Aboriginal Corporation, Palmerston began the 
implementation of its new evidence based program, Solid 
Steps, at Casuarina Prison’s Mallee Rehabilitation Centre 
(MRC). The MRC is the first alcohol and other drugs (AOD) 
unit set within a maximum security environment in WA. 

Working in a holistic way, to get better outcomes for participants, the 
program helps participants address their alcohol and other drug needs, 
work on their recovery goals and transition back into the community after 
a time in prison. 

Solid Steps supports men to break the cycle of addiction to AOD. It is a 
voluntary program, open to men of all cultural backgrounds and supports 
participants to walk through a journey of change, following the seasons in 
the Aboriginal year, which describe a process of growth and development.

1. Makura – Assessment and Referral  
(Pre-entry – Opportunity to Change)

2. Djiba – Orientation (Commitment to Change)

3. Kambarang Stage 1 – (Skills for Change)

4. Birak and Bunuru - Stage 2 (Ownership of Change)

5. Djeran - Transition to Community

Every new participant in the Solid Steps program is supported in their 
recovery with a buddy - a more experienced member of the community. 
This also helps the buddy build on their own recovery through sharing 
their experience and knowledge with new participants. 
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 Solid Steps successes include:

• Fifty one graduates - while COVID restrictions were in place for the first 
graduation ceremony, the second graduation was attended, not only by 
guests, but significantly, by participants’ family members. The ceremony 
was very emotional and highlighted the impact the program was having 
on the lives of participants, families and staff involved.

• During the February and April COVID lockdowns, participants 
demonstrated their capacity to self- manage community groups and 
activities, by taking leadership roles and instructing new participants on 
yarning topics by use of their workbooks.  

• Participants have written and published a newsletter to help their 
families understand the program. 

• Education and employment services have engaged participants in 
training opportunities such as barista, and cooking on a budget.

• SMART (Self Management and Recovery Training) has shown to be 
popular amongst participants and access to SMART groups after release 
from custody will be a foundational support in their transition plans.

• The introduction of Cultural Awareness training by an Aboriginal Elder 
has been a valued addition to the program by Aboriginal and non-
Aboriginal participants alike (approximately 40% of all participants come 
from Aboriginal heritage), and the program was nominated by the DOJ as 
a finalist in their Reconciliation Awards.

• The program has been commended by the NSW Minister for Corrections, 
NSW Commissioner of Corrections and WA Director General and 
Commissioner of Corrections.

• In June 2021, the Director General spent one night at the Mallee Unit to 
support the annual St Vincent De Paul Society’s CEO Sleepout.

Feedback from participants

• “Here its all about looking after yourself, looking after others and being 
your best”

• “I’ve had the chance to stay and do a course and actually take in 
everything that I’m learning for the first time in my life and it’s all 
because they opened this unit up”

• “I’m using the program to rehabilitate myself and the damage I did  
to myself”

• “My oldest kids are adults now and I want to be around when they have 
kids and be a role model for them. And show them that they have a 
grandfather they can be proud of”

• “I’ve now got the tools to go back out in the community”

• “I’d recommend it to anyone who’s serious about addressing  
their addiction”

• The Mallee Unit has made me more happier, reliable, responsible, 
its good to be around good supportive people also I feel I have more 
confidence within myself I am more willing to learn

• Well run by facilitators, they go beyond and out of their way to help and 
make us feel wanted and welcome as a community”

• “I don’t want to keep dragging myself down that same dark hole. We’re 
in here now and its time for a change”

• “It’s the longest I’ve been clean in the past 10 years and my confidence 
has grown every day that I can say no to drugs because I know what  
I’ve got in life, I know everything I can be thankful for in life and I don’t 
want to lose all that because I go down that same path of drugs and 
crime again”



Making Changes
BY A SOLID STEPS PARTICIPANT

Being a solid man means you need to take solid steps

You’ve got to let go of the past

To embrace, to accept what life brings next

But the days go slow yet the months go fast

Just how many years can my mind, can my life in here last

On the outside in the past, what I remember last 

Was the drugs that I was taking, that I was craving,

The mixtures, the syrups that the devil keeps making

Blinding me as he laughs because you see

He’s been paving the footsteps

Which led to my death, or gangsters haven.

To live life in green as I’m now seen, 

Low self-esteem, my body seating and shaking 

But I got to stay strong, where deemed I belong,

To recognise my choice, I can’t repeat the insanity,

What I keep doing wrong.

How can my mum, my daughters 

Be proud of a man who sings the same song

I see subbies packed, arms covered in tracks 

Feeling sick but I’m hesitating, as my reflection

Sick of looking thin, my skin, these drugs are aging, my complexion.

Whoa wait, is this my mind? Digesting, this correction

My patience is being tested, my anger manifested, it’s infested a range

At this common stage

 

So I start smashin’ everything up

Damn, here come the cuffs

Locked in my cell, until I have rested

Life in here kills, its like time stands still

Seriously what …………? I’ve had enough!

So this is my hill, with my desire, my will

Facing my fears, my destructing dangers, 

that I’m prepared to present in a group of strangers.

This is my time to feel alive, to thrive, to earn my family, to stand by my side.

So time to end the thrills, the blood that spills, 

Before this roller coaster destroys my life and kills

I’ve got my mind made up, I’ve had enough, no more poison from the devil’s cup!

With Gods hand on my brain, I break the chain, that the devil tempts with my veins

So I started looking for a life, looking for where my place is

Started looking for a way to make some changes

As you can see it, see it in all our faces,

As our hearts being devoted to making changes

Because true to my word, I’m not going to fake it

I’m here, I’m real, I’m making changes

So as I take my steps in my walk of time

It will be of pride, not a life of crime

Yeah God give me the strength

For what comes next

As I’ve made my changes

With Solid Steps.
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OF OUR CLIENTS IDENTIFY AS ABORIGINAL, TORRES STRAIT ISLANDER OR BOTH 

OF OUR CLIENTS INDICATED THAT THEY WERE SATISFIED WITH  
THE CARE THEY RECEIVED 

OF CLIENTS REFER THEMSELVES TO OUR SERVICES 

6424 7716
LAST YEAR THIS YEAR

PALMERSTON DATA

GENDER AGE GROUPS PRIMARY DRUG OF CONCERN

0.24%
TRANSGENDER
0.35%
OTHER

6.6%
OVER 60

59.81%
MALE

16%
UNDER 24

0.06%
INTERSEX

29%
UNDER 29

39.54%
FEMALE

37
AVERAGE AGE

21.4%

48%
94%  

The increase in client numbers compared with last year tells an encouraging story, that 
despite the obvious challenges that the global pandemic has presented, Palmerston 
staff remain steadfast and dedicated to supporting the community, and the community 
continue to trust Palmerston to support them. It is worth noting that the impact of 
the lockdowns on both the Farm and Beela Valley TC’s is a little more complicated. 
During the lockdown periods, numbers were reduced at both sites. Following lockdown, 
it was observed that it took significant time for numbers to increase once more, 
perhaps reflecting the understandable concern people hold about living in a shared 
accommodation environment while COVID-19 remains a risk.

Other drugs: including but not limited to Heroin, Nicotine, Cocaine, Ecstasy, LSD, prescription drugs
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OF OUR CLIENTS IDENTIFY AS ABORIGINAL,  
TORRES STRAIT ISLANDER OR BOTH 

251*

RESIDENTIAL DATA - Palmerston Farm TC and Beela Valley TC

GENDER PRIMARY DRUG OF CONCERN

154
MALE 38

AVERAGE AGE

1
OTHER 9

UNDER 24

96
FEMALE 20-68

AGE RANGE

ALCOHOL  49% 
METHAMPHETAMINE  38% 
CANNABIS  3%
HEROIN  3%
OTHER DRUGS  7%

17.8%

This year has seen an increase in alcohol and a reciprocal decrease in 
methamphetamine as primary drug of concern for residential clients. For much  
of the year, supply of methamphetamine in the community has been drastically 
reduced, given the closure of both international and state borders. Given this, one 
might reasonably expect that the proportion of methamphetamine might have reduced 
more significantly, however, many of our clients may remain in treatment and recovery 
for the drug irrespective of the availability of it. Increases in alcohol as primary drug of 
concern are also in line with increased alcohol sales during the pandemic, which also 
spikes during lockdown periods.

7716
* INCLUDED IN TOTAL CLIENT  

NUMBERS OF

TOTAL CLIENTS
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ALBANY  594
ARMADALE  470
CONNECT WANJU  62
FREMANTLE  1158
KATANNING  284
MANDURAH  1163
PERTH  1312
RESIDENTIAL TCs  251
ROCKINGHAM  1091
SOLID STEPS  92
THORNLIE  1239
TOTAL  7716

CLIENT
GEOGRAPHICAL
LOCATION

TOTAL CLIENTS THIS YEAR



INCOME
Of its income in 2020/2021, Palmerston received 82% from 
Government sources with 26% being Federal/Commonwealth 
funding and 56% being from the State Government. Of the State 
Government funding, the Mental Health Commission is the largest 
single funder. Other funding representing 18% of total income, is 
made up of smaller grants, fee for service, donations and interest 
income from investments.

EXPENSES
Salaries and wages make up the majority of expenses at 73% as one 
would expect with the nature of our services. The next largest is 
property and facility expenses due to the multiple locations required 
to deliver our services over a large geographical area. Remaining 
costs are made up of financial and insurance, motor vehicles, office 
and executive, partnership payments and other costs.
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FINANCIAL 
SUMMARY

• Salaries & Wages

• Office & Executive

• Partnership Payments

• Motor Vehicle

• Property & Facilities

• Other

• State

• Federal

• Other

FUNDING 
SOURCE

FY 2020 | 21

EXPENSES
FY 2020 | 21

18%

56%

26%

4%
11%

1%

6%

5%

73%



We acknowledge Aboriginal people as the traditional custodians of this land upon which we 
walk together. We recognise that Palmerston services are located on Nyoongar country.

palmerston.org.au


